
FOREST LAKES ELEMENTARY SIP 2013-14 
EXECUTIVE SUMMARY 

 
 

Forest Lakes Elementary School has 553 students grades Prek to 5th, two administrators, 56 teachers, 
and 40 staff members.  The mission of Forest Lakes Elementary is:  Forest Lakes—A Community in 
Pursuit of Highest Student Achievement. 
 
To accomplish this mission, Forest Lakes has 9 Goals:  
 

1) To increase reading FCAT scores by 10% 
2) To increase African American students’ reading FCAT scores by 10% 
3) To increase math FCAT scores by 10% 
4) To increase African American students’ math FCAT scores by 10% 
5) To increase writing FCAT scores by 10% 
6) To increase African American students’ writing FCAT scores by 10% 
7) To increase science FCAT scores by 10% 
8) To increase African American students’ science FCAT scores by 10% 
9) To Increase the use of current technology in the classroom  

 
The core instructional strategies included in our action plans are:  formative assessment to inform 
differentiation in instruction, with emphasis on ELL Students; differentiating instruction based on student 
data and needs; develop and implement a plan for school-wide focus on math facts; develop and 
implement math intervention and enrichment processes; diligence in utilizing science workshops; and 
integration of science into literacy block. 
 
The professional development efforts will be based on data analysis related to the action plans for each 
goal.  Walk through data, student achievement data, implementation data and teacher input will be used 
to determine professional development needs on a continual basis.   
 
The parent involvement efforts will be a continuation of promoting parental involvement at our school 
through school events during the school day, and before and after school.  These events will be promoted 
by our family and community liaison, teachers, administration, PTA and SAC.   
 
For more information about Forest Lakes Elementary’s School Improvement Plan, please go to our 
website at www. http://forestlakes-es.sites.pcsb.org 
 

http://forestlakes-es.sites.pcsb.org/

