NORTHEAST HIGH SIP 2013-14
EXECUTIVE SUMMARY

Northeast High School has 1870 students grades 9 to 12, five administrators, 102 teachers, and 40
support staff members. The mission of Northeast High School is to ensure all students graduate
prepared for post-secondary choices including college and careers.

To accomplish this mission, Northeast has six Goals:

1) Increase Reading proficiency for all students on the FCAT and Post-Secondary Education
Readiness tests to at least 46%(for first time test takers) and 87% respectively

2) Increase Algebra End of Course proficiency to at least to 50% proficiency for first time test takers

3) Increase Biology End of Course scores to at least 65% proficiency for first time test takers

4) Close the achievement gap between Black and non-black students to our AMO 2014 targets

5) Reduce the number and percent of discipline incidents for each student subgroup by 10% and

6) Increase volunteer hours by 10% to over 22,000 hours

The core instructional strategies included in our action plans are increasing instructional rigor,
implementing college and career ready initiatives for every student and guiding students in tracking their
own progress.

The professional development efforts include the use of the literacy team, AVID site team and
instructional coaches to identify and implement (1) complex text, (2) writing activities to support the
Common Core and (3) AVID Writing, Inquiry, Collaboration, Organization and Reading strategies.

The parent and business involvement efforts continue to be a strength of the school. Our business
community and parents remain positively active through classroom volunteer hours, tutoring, mentoring
and direct support. We will continue to increase our efforts by seeking additional mentors and hosting
parent College and Career Ready nights this year.

For more information about Northeast’s School Improvement Plan, please go to our website
at www.northeast-hs.pinellas.k12.fl.us
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