SAC Meeting Minutes- ELMS

Date — August 7, 2023

1. Call to Order

The meeting was called to order at 4:47pm

Members Present: Stacy Alcuaz Amira Ray, Deborah Clark, Cristina Fallara, Cheryl Middleton, Crystal Bruce, Lisa

Members Absent:

Guests: Lisa Leonarduzzi, Rachel Orth, Kristy Genna, Shannon Miller

2. Approval of Minutes

: Motion to approve the budget: Stacy Alcuaz

Crystal Bruce
3. Presentations:

4. Principal Update:

minutes as written by : Deborah Clark, second by

- Mrs. Huzar- Reviewed our SIP goals for the upcoming school year. Went over the increased usage of AVID
strategies in the classroom along with the critical reading strategies in all the classes school wide.

Math Gains Reading Gains
22-23 23-24 22-23 23-24
92 95 80 83
Accelera-
Science Ss tion
22-23 23-24 22-23 23-24 22-23 23-24
83 85 96 99 92 95

will meet monthly with their mentor.

all classes will be evident.

Critical reading strategies in all classes school-wide

Continue to have highly rigorous classrooms, while supporting all students on campus.

Strategies that will be used across all classrooms to achieve the goals above:

Continued focus notetaking with evidence that students are going back and interactively using notes.

Continue to build the mentor program. All students will have a mentor identified within the 1st month of school and

Continue to use Higher Order questioning in all classes. Use of collaborative study groups and collaborative grouping in




- Explained our mentor program. Students will be partnered with their mentor the first week of September.

- Explained our support systems in place to help our students to continue to bridge the gap as they get use to the
new schedule/rigor of ELMS.

- ELPs will start at the end of August, meeting at the end of the day.

5. New Business:
S..0.A. R- was reviewed and what it stands for and how it is used in our school.
W.0.W- Week of welcome- a breakdown of the activities that will take place the first week of school
were explained.

Testing schedules: for state testing will be sent home the first week of school once everything has been
finalized. The first set of tests are to serve as a baseline.

6. Old Business: N/A

6. Open Discussion: N/A

7. Adjourn:
Stacy Alcuaz motioned to adjorn and Cheryl Middleton 2.

The meeting was adjourned at 5:04 PM, and the next SAC meeting is scheduled for September 12" at 7:40am in
Mrs. Clark’s room.



