
Employee Well-being and Satisfaction Committee Meeting 
September 9, 2015 

 

Called meeting to order at 5:08 p.m. 

Ted Pafundi shared the topics to be discussed - the Employee Assistance Plan which is being submitted 
to the Board and the proposed payroll model for 2015/2016 for healthcare coverage. 

April Paul reviewed the information with the group that – Health Advocate was selected based on their 
past performance.  The district sent out an RFP (request for proposal) and 4 companies responded.  The 
EAP provides counseling sessions for current and retired employees.  The district has been pleased with 
the provider, but we wanted to make sure that the pricing was competitive and the best available to 
serve the employees.  After the RFP was reviewed, Health Advocate was the highest vote and a contract 
for continuation for 5 years which includes a price reduction will be submitted to the Board.  There were 
no questions from the group. 

Ted Pafundi stated that we are bringing for review payroll model for 2016 based on the plan design 
approved previously.  The blue column reflects pay increase, the employee cost and how it translates 
annually.  Employees will also receive a reduction (vitality credit) for silver status.  So far, 18 percent of 
the employees have reached silver status.  The credit encourages more people to participate so that 
they are getting the services offered by the health plan to keep them healthy. 

Beginning September 1 they start with 10 percent of their vitality points to earn the credit.  The points 
are not cumulative each year.  The district is working on cleaning up the language for the notices so it is 
clearer. 

Motion made by Ron Ciranna to approve the proposed payroll model.  Discussion on the vitality and the 
small percentage of employees who would receive the credit ensued.  It was stated that everyone has 
the opportunity to earn the credit and that being healthy is a good thing.  Mike Gandolfo stated that he 
made a counter proposal and provided another proposed payroll model.  Ron Ciranna stated that the 
district met with individual unions and if you want to consider that proposal – 4 percent is a huge raise – 
and we don’t want to chip that down – so anytime we take percentages off the table – it has a long-term 
effect on retirement.  Mike Gandolfo stated that next year the raises are going to be less, but the 
insurance will not be less.  Kevin Smith shared the payroll model estimated change scenarios for the 
districts proposed salary model plans.  An employee who makes $22,000, taking out benefits costs, 
there is an increase in annual salary (see attached).  The same basis for an employee who makes 
$40,000 shows increases in annual salary.   You have to look at 50.6 percent who are on the employee 
only plan; less than 20 percent of employees are on the plan; and pull out less than 5 percent that are in 
the family plan.  From the district’s perspective the Board wants all of this to go to increase the salary 
instead of putting it toward insurance and $600,000 was added to it.   Mike Gandolfo shared – the PCTA 
proposal.   



Ted Pafundi stated that there are a couple of issues with Mike’s proposal.  It is based on a contribution 
plan on the lowest plan.  It establishes a single contribution, employee spouse, and employee family – 
the Board contribution is the same no matter what plan you’re on.  From a budget perspective the 
budget stays the same.  The proposed plan gets away from the defined program.   TIS – board is based 
on tier, now we would need to do a tier and a plan.  Strategy is to buy up and if you’re willing to pay for 
the plan, then you do that – You wanted a bigger spread on the family and moving away from the 
concept – it wasn’t a direction you wanted to go. 

Mike Gandolfo stated that this model eliminates an increase if you go to vitality.  A big incentive is to go 
to vitality only 18 percent didn’t pay an increase.  We might get more employees on vitality.  Already 
have higher co-pays, deductibles, drugs from one tier to another – substantial contribution to the plan – 
doesn’t feel that it is not unreasonable to have the Board to pay more.   Mike Gandolfo stated that the 
proposal that he shared was what they wanted and that he was speaking for all of the unions.  Dr. 
Corbett stated that we would remove the 4 percent salary proposal from the table.  We need to have 
programmers to start working tomorrow and need to have the payroll model in addition it is going to 
take a long time to do self-funding – we will not have time to implement the plan, for retro-active pay - 
it is much easier from this day forward.  Bruce Proud asked why are you doing that.  

Dr. Corbett stated that we need to get it done tonight.  Your plan decreases the overall percentage 
increase.  Mike Gandolfo and Bruce Proud stated that the higher percent needs to come from the Board, 
Ted Pafundi’s plan isn’t going to be right.  It is actuarially sound and you have had time to review.  Ted’s 
is pretty darn close – your model puts us back in the wrong direction and as we move toward self-
funding. Bruce states that their plan doesn’t change the monthly premiums, they haven’t changed the 
model at all, and the premiums are the same.  We will get migration in the opposite direction – maintain 
NPOS – making it attractive to have family/spouse on the plan.  The premium is the same, but when 
looking at the payroll deduction there is an increase – the amount the employees are paying – family 
plan – reasonable.  Not out of line.  Other county’s employees would be excited to pay these premiums. 

Bruce stated that a program must be approved by ratification and they are looking for a balance of 
insurance and salary.  You won’t see that.  50 percent of them have family coverage.  We haven’t 
changed the actuary to what premiums are – just changed who is paying for them – less and ¼ percent.  
Understood that 4 percent w/health insurance.  Ready to negotiate salaries as well. 

Ron stated that we are not authorized to go off the $90M – we’ll call the superintendent to see if there 
is any leeway that we have.   

The group went to caucus 

Upon return, the district stated that they spoke with the superintendent – He authorized a new payroll 
model ($91.5M BC) that kept the Board contribution basically the same for all three plans with a 
maximum increase for family is $800 and all others are lower.  Highest with vitality credit is $480 with 
spouse.  The offer of an additional $1.5M Board contribution was to settle this tonight. 



Ted shared that the variances when we give the premium rates are more sound – the CDHP went up – 
good thing the premium across all three plans is closer to where they should be – but for actuary 
expenses those employees have a higher premium. 

We would like to go with this one tonight and 4 percent increase if you are willing to accept this plan. 

The group went to caucus 

Upon return, Mike Gandolfo said they discussed the information and they want to stay with their 
proposal.  Dr. Corbett stated that we’ll take back the salary proposal and that retro- active is off the 
table.  Bruce stated that Dr. Corbett couldn’t say that.  Dr. Corbett stated that he can say that – we can 
remove something.  From a programming standpoint and for resources we can’t do it.   I won’t promise 
anyone anything at this point.  Mike Gandolfo stated that Kevin can do it with a pocket calculator.  The 
district stated that massive resources have to be completed.  Enrollment starts in October and we can 
continue with the same health plan and no increases.   The Board authorized $90M and we already 
increased by $1.5M with no movement on the union’s part.  That is unfortunate. 
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